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Objectives of Orientation

* MAI-CoC grantees increase knowledge of the types of
training and technical assistance (TTA) available to
them through CIHS

* MAI-CoC grantees learn specifically how to access
TTA

* MAI-CoC grantees gain awareness of important TTA
activities and next steps
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MAI-COC Grantees & GPOs

GPO: Jeanette Bevett-Mills GPO: Judith Ellis GPO: Barbara Rogers

FL: River Region Human Services, Inc. OH: Wright State University TX: Special Health Resources for Texas, Inc.
(RRHS) MayaTech TTA Coordinator: Jamie MayaTech TTA Coordinator: Jamie
MayaTech TTA Coordinator: Jamie Weinstein/jweinstein@mayatech.com Weinstein/jweinstein@mayatech.com

Weinstein/ jweinstein@mayatech.com

GPO: lize Ruditis
AZ: CODAC Behavioral Health Services of Pima

GPO: Stephen Carrington GPO: Moris Flood @ity 17 ([EORAC)
: Step g . GA: HIV/AIDS Empowerment Resource AZ: Native American Community Health Center
FL: Drug Abuse Comprehensive 3 3
Coordinating Office Center for Young Women CA: Native American Health Center, Inc.
GA:S. y " Jlose h's Mercy Care Services GA: Recovery Consultants of Atlanta, Inc. CO: University of Colorado, Denver
\ 2>aln P (57 A MayaTech TTA Coordinator: Victor CT: Yale University
[ Ramirez/vramirez@mayatech.com GA: Positive Impact, Inc.

IL: New Age Services Corporation
NY: Whitney M. Young, Jr. Health Center,

MD: University of Maryland, Baltimore
MI: Adult Well-Being Services

Inc. GPO: Karim Hamadi A .

e q : NY: Albert Einstein College of Medicine -
MayaTech TTA Coordinator: Jamie AL: Health Services Center, Inc. Yeshiva University E
Weinstein /jweinstein@mayatech.com MayaTech TTA Coordinator: Victor

NY: Community Counseling & Mediation
NY: Services for the UnderServed, Inc.

Ramirez/vramirez@mayatech.com

GPO: Kirk James WA: Neighborhood House

CA: Volunteers of America of Los Angeles GPO: Ed Craft WI: United Community Center

CA: Special Service for Groups CA: Bienestar Human Services, Inc. May:?Tech TTA Coordinator: Victor Ramirez /
DE: Brandywine Counseling & Community CA: East Bay Community Recovery Project vramirez@mayatech.com

Services IL: Puerto Rican Cultural Center

FL: Coastal Horizons Center, Inc. NY: Bridging Access to Care GPO: Patricia Sabry

TX: City of Laredo Health Department NY: Vocational Instruction Project, Inc. CA: Sunrise Community Counseling Center
MayaTech TTA Coordinator: Jamie MayaTech TTA Coordinator: Jamie MayaTech TTA Coordinator: Victor Ramirez /

Weinstein/jweinstein@mayatech.com Weinstein/jweinstein@mayatech.com vramirez@mayatech.com
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MAI-CoC TTA Activities

Site-Specific Visits
» Consultation face to face with GPO, CIHS and subject matter experts
» Provide TTA, training, planning

» CIHS will coordinate in conjunction with GPO and grantee, based on
timing, need and readiness

Site-Specific Email and Telephonic TTA
» Consultation by phone with access to content expertise. Initiated through
requests to GPO to address specific concerns, needs, content areas

Cross-Site TTA - Group Calls and Web-based Meetings
* Role-based affinity group or content-specific group technical assistance
» Cross-site TTA survey will be disseminated soon

NATI®NAL COUNCIL

e,
FOR BEHAVIORAL HEALT Xm www.integration.samhsa.gov

Healtby Mind. Stromg Communities. e anm ges + 1-677-EAMIEA (1-877-128.4727)

SAMHSA-HRSA
Genter for Integrated Health Solutions

MAI-CoC TTA Activities (cont’d)

Webinars
» Monthly webinars (60-90 minutes) focus on topics of interest and
critical to effective and efficient implementation of behavioral health
and HIV services integration.

* Topics selected with Grantees’ and GPOs’ feedback

Web-based Resources Through CIHS Website

» Archived webinars, relevant resources/materials, general program
information
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Areas of TTA Expertise

Clinical

Consumer
Engagement
& Peer
Finance

Health
Information
Technology
(HIT)
Integrated
Care Models

Behavioral Health, co-occurring, motivational interviewing, trauma,
best practices, health behavior change, pain management, care
coordination, medical and BH screening tools, primary care, clinical
guidelines, telemedicine

Consumer inclusion, family inclusion, peer educators, peer specialists,
Community educators, recovery, shared decision making, wellness
coaches

Billing tools, self-pay, Medicare, FQHC’s, Medicaid, state-specific
models, sustainability, private payers, uninsured

Data sharing, meaningful use, Electronic Health Records (EHRs), patient
registries, workflow, interoperability across agencies

BH->PC, PC->BH, bidirectional integration, review of models, choosing a
model, Patient-Centered Medical Home
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Areas of TTA Expertise cont.

Operations

Performance
Management
Policy

Special
Populations
Substance Use
Wellness, Peer
Support, and
Recovery

Workforce &
Training

Access and retention, confidentiality, organizational change, contracts/MOUs,
P&Ps, workflow, medical space guidelines, scopes of work, interdisciplinary
communication, health care stigma /bias / discrimination, marketing
Assessment, data collection & management, quality improvement

ACA, federal and state policies

Cultural competency, racial/ethnic populations, rural communities, homeless,
military/veterans, uninsured, PLWHA, older adults, children/adolescents
Medication-assisted treatment, SBIRT, substance use prevention and treatment
Cognitive skills to avoid negative thinking, physical activity, tobacco cessation,
Whole Health Action Management Training (WHAM), weight management, restful
sleep, diabetes management, healthy eating, service to others, wellness informed
HIV care models, hepatitis, HIV testing, health risk screening, stress management,
whole health self-management, vocational support

BH staff in primary care, primary care staff in BH care, Case-to-Care Navigator
Training, continuing education, staff retention, graduate education, state licensure
requirements, primary care staff in BH, National Health Service Corps
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How to Access Technical Assistance

« Grantee TTA requests are made through GPOs
via email or phone and are triaged to CIHS

* GPOs are engaged and updated as grantees
receive TTA
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TTA REQUEST PROCESS

1. Discuss TTA needs with your Government Project Officer
(GPO).

2. Grantee completes TTA Request and submits to their GPO.
Review of request, and clarification with grantee as needed.

4. Approved through MAI-CoC program, a then CIHS TTA
coordinator will contact you to begin planning.
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Communications: MAI-CoC Listserv

» Used to disseminate SAMHSA announcements,
AIDS.gov announcements, notices for webinars
and conferences, peer-to-peer best practices, and
other items on emerging issues in behavioral
health, primary care, and HIV services and
hepatitis testing and vaccination integration

« Will include up to five grantee staff (must include the
Project Director, Project Coordinator and Project
Evaluator and may include partners)
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Communications: MAI-CoC Web Content

 Dedicated MAI-CoC Resource Page on the CIHS
website

* Resources on integrated care models, workforce,
financing, clinical practice, operations & administration,
health & wellness, and other relevant topic areas

+ Calendar of upcoming webinars and events specific to
MAI-CoC
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Locating the MAI-CoC Grantee Webpage

C 1 misinegaionsaniagos

The MAI-CoC grantee webpage link
can be found at the bottom of the
SAMHSA-HRSA Center for
Integrated Health Solutions (CIHS)
homepage at
www.integration.samhsa.gov
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USA.gov
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MAI-CoC Grantee Online Community
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About Your CIHS Team

® The SAMHSA-HRSA Center for Integrated Health
Solutions (CIHS), funded by SAMHSA and HRSA, is
managed by the National Council

m \With start up of the MAI-CoC, CIHS has added a new
focus for this program, and is working with The
MayaTech Corporation for this work area

= A wide range of Subject Matter Experts from the field
—i.e. SAMHSA TA Centers, and other resources
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MayaTech MA/-CoC Team

+ Kelly Wagner, MayaTech Subcontract Manager
« Gretchen Vaughn, TTA Lead

* Victor Ramirez, TTA Coordinator

+ Jamie Weinstein, TTA Coordinator

Each SAMHSA Government Project Officer (GPO)
is assigned a TTA Coordinator that is responsible for
coordinating TTA for their grantee portfolio
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Communications: How to Contact Us

Victor Ramirez, TTA Coordinator
vramirez@mayatech.com

Jamie Weinstein, TTA Coordinator
jweinstein@mayatech.com

Gretchen Vaughn, TTA Lead
Kelly Wagner, Subcontract Manager
MAI-COC-TA@mayatech.com

Laura Galbreath, Director of CIHS
LauraG@thenationalcouncil.org
Jake Bowling, MAI-CoC Task Lead at CIHS
JakeB@thenationalcouncil.org
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Grantee’s Next Steps

» Contact your GPO for technical assistance (phone or email) — and
begin the ‘Request Documentation’

* ldentify list-serve members and email to CIHS at mai-coc-
ta@mayatech.com

» Stay-tuned for more information about upcoming webinars, site
visits, and other cross-site TTA opportunities

i
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Thank you for your
participation!
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